TRAIN

Gangs and How They End Up in Your Neighborhood

This one-day training is open to all sworn Law Enforcement Officers, Correction Officers, Prosecutors,
Detectives, and Intelligence Analysts. Elevate your investigative skills with this exclusive training.

We are witnessing a concerning trend of increased gang activity infiltrating suburban neighborhoods across the nation.
This poses significant challenges for law enforcement agencies, particularly in smaller towns where resources may be
limited. To address this pressing issue, we are pleased to announce a comprehensive training session focused on Gang
Awareness and Management.

Course Overview:
Current Overview of Gangs Across America: Understanding the scope and prevalence of gang activity nationwide.

Gang Migration: The Reasons Gangs End Up in Your Town: Exploring the factors contributing to the spread of
gangs into suburban areas.

Gang ldentification and Indicators: Recognizing signs of gang presence and activity within communities.

Small Town Police and Staffing / Investigations / Detective Units: Strategies for effectively allocating resources
and conducting investigations in smaller police departments.

Gang Graffiti: Interpretation and Importance: Deciphering gang graffiti and its significance for law enforcement.

Dealing with Street Gangs: Lessons Learned: Case studies and best practices for addressing street gang-related
issues.

Safety for Officers and Preventative Measures: Ensuring the safety of law enforcement personnel and
implementing proactive measures to mitigate risks.

Proactive vs. Reactive Approaches: Strategies for proactive engagement with gang-related issues rather than merely
reacting to incidents.

Information Gathering and Confidential Informants: Techniques for gathering intelligence and cultivating
confidential informants within communities.

Community Policing and Engagement: Building strong community relationships and fostering collaboration to
combat gang activity.

This training session is designed to equip participants with the knowledge and tools necessary to effectively address
the challenges posed by gang activity in suburban areas. We encourage all relevant personnel to attend and actively
participate in this important initiative.

DATE: August 20, 2024 TIME: 9:00 AM to 4:00 PM
Location: New England State Police Information Network (NESPIN) 124 Grove St. Suite 105 Franklin MA
Registration fee: $175.00

To register go to: https://aldemanassociates.com/index-4.html

INSTRUCTOR: The instructor has over 25 years of experience in the Law Enforcement field, with vast experience and expertise
in gang investigations. He has work in large and small Law Enforcement agencies and multijurisdictional gang task forces.

For more information email us at info@aldemanassociates.com or visit our website www.aldemanassociates.com
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